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Items for the future

Appendix A

Budget Recs Review

BREP Rec - Report in early April to provide the Corporate Overview Scrutiny
Committee with an update on the budget recommendations. They further
requested that the Chief Executive and Leader be invited to attend this
meeting.

Contract Management

Possibly Waste Contract

Collaboration Working

1. Establish an understanding of the collaboration work that is being
undertaken within the LA, including projects such as City Deal and Valleys
Task Force;

2. Receive an update on the accountability arrangements that is in place of
collaboration work/joint services;

3. Consider how collaboration work has assisted in achieving value for money
and contributed to the Authorities overall budget savings;

4. Investigate and monitor the extent to which other LAs are working in
collaboration with TCCs;

5. To receive the outcome of the Review currently being undertaken by
Welsh Government in relation to TCCs and its impact on BCBC;

6. Explore how the Authority is collaborating with the Police and to what
extent they have been approached to share the monetary burden especially
in enforcement;

7 Explore why the Authority has not progressed joint services for HR other
than the current pension system, as well as Finance and Democratic Services.
8 Internal collaboration — how are Corporate Directors learning from one
another; what can be learnt, what positive aspects can be shared and how
can this be transferred appropriately across other Directorates

2017-2018 Quarter 4 Financial
Performance

Trial day event.
Members have requested that all Directors attend this session.




